
 
Trusted Subcontracting Partner for Government and Enterprise Projects 

Cornerstone Capability Consultants   

Summary 
Cornerstone Capability Consultants supports prime contractors and large firms by delivering IT project 

management, technical writing, and process improvement services through flexible staff augmentation or 
defined project engagements. We provide the expertise and professionalism you need to exceed your clients’ 

expectations. 

Core Competencies 
 

• IT Project Management - End-to-end project leadership across the full lifecycle using Agile and hybrid 
methodologies 

• Technical Writing & Documentation - Development of SOPs, user guides, system documentation, and 
compliance materials 

• Business Process Improvement - Lean-based assessments, value stream mapping, and workflow 
optimization 

 

Differentiators 
 

• People, Process, Technology Focus - We don’t just manage projects—we align people, process, and 
technology to deliver real business value. 

• Experience Leading Complex Government and Private-Sector Projects - Proven success implementing 
enterprise-level PMO structures, compliance frameworks, and agile transformations. 

• Speed and Flexibility - We move fast, adapt quickly, and provide direct access to senior consultants—
no bloated layers of management. 

 

Highlights 
 

• State Government Agency – Project Portfolio Management Office (PPMO) 
Establishment - Led the formation of a PPMO by defining needs, 
hiring key personnel, creating a live project portfolio, and 
coordinating vendors—delivered on time and within budget. 

• Agile Transformation of IT Function - Oversaw a complete 
reorganization from siloed teams to agile delivery, launching 12+ 
teams into active sprints and enabling value delivery every two 
weeks across departments. 

• Quality Management System Redesign - Guided a 3.5-year 
transformation of the QMS to align with business needs while ensuring 
compliance—resulted in 12-week time savings and reduction of required 
headcount by 10+ during software projects. 
 

Company Info 
 

Website:  www.cornerstonecapabilityconsultants.com  Location: Ellettsville, Indiana 
Email:  justin@cornerstonecapabilityconsultants.com  NAICS Codes: 56110, 711510-40, 334513 

Phone: 812-345-7761 Indiana Owned Business 
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